Overview and Scrutiny Committee Work Programme 2021-22

Date Iltems
9 March 2022 e Together for Nottingham Update from the Leader
10-15-minute update from the Leader on progress against priorities in the Together for Nottingham Plan
Improvement

e Asset Rationalisation
To consider the effectiveness of the work being undertaken in the Asset Rationalisation workstream of the recovery
and improvement work

e Scrutiny Action Plan Update
To receive an update on the progress made in implementing the Action Plan and working towards the targets

e Work Programme 2022-23 Development
To work on ideas for inclusion on the work programme for the next municipal year, maintaining the focus on
recovering and improvement

e 2021-22 Work Programme

6 April 2022 e Together for Nottingham Update from the Leader
10-15-minute update from the Leader on progress against priorities in the Together for Nottingham Plan
Improvement

e Customer Service Transformation
To consider the effectiveness of the transformation work underway with Customer Service

e 2021-22 Work Programme

Space has been left in the work programme to retain flexibility in order to accommodate timely scrutiny of issues in relation to recovery and
improvement, ie items scheduled may need to be moved to later meeting dates to facilitate this. The items below may be scheduled if there are
gaps in the work programme or if they become priorities.

Items still to be considered for work programme/ Reserve items

o Workforce Reorganisation and Restructure

To consider workforce reorganisation and restructure in the light of the need to achieve recovery and the impact on policy and essential
services; and in the light of the impact of Covid and reinstatement of the workforce.




Items still to be considered for work programme/ Reserve items

e Governance
To consider the impact of constitutional and other governance changes introduced in response to recommendations for improvement and
recovery

e Planning Enforcement
To consider the effectiveness of the Planning Enforcement process, including resourcing (finance and workforce arrangements), with
particular reference to retrospective planning applications, especially in student areas.

e Citizenship/ immigration service provision and support
Focus to be determined

o Houses of Multiple Occupation and selective licensing
Focus to be determined

e Student Accommodation
To consider whether the number of developments meet demand and free up family housing

e Scooter Pilot
To consider the success of the wind scooter trial, including the illegal use of scooters and enforcement, measures of success, evaluation
and plans for the future

e Crime and Drugs Partnership
To consider information on the current work of the Crime and Drugs Partnership (focus to be agreed; suggestion is ASB, including
domestic violence and neighbourhood disputes and impact on community policing and protection) and performance against the Crime
and Drugs Partnership Plan

e Digitalisation and Transformation
Focus to be agreed
Referral from CYPSC
To look at current digital access across the city; how this impacts on access to services particularly given the likelihood that there will be
continued emphasis on virtual/ online provision for the foreseeable future; and what can be done to address these issues

¢ Nottingham’s Carbon Neutral Policy
To explore the impact of the budget, delays because of COVID, schemes/ engagement with other bodies and partners on achievement of
carbon neutral targets

e Library Services Transformation Programme
To consider whether the consultation on the Library Service redesign proposals has been fair, transparent and robust, and whether the
draft proposals have adequately taken account of the consultation responses

e Leisure Centre Transformation Programme
To consider whether the consultation on the Leisure Centre redesign proposals has been fair, transparent and robust, and whether the
draft proposals have adequately taken account of the consultation responses

e Budget Consultation responses and methodology

e Housing Revenue Account Investigation outcome

e Municipal Waste Strategy

e Council Plan Progress Monitoring




